Report on ISD Hutterian Schools Improvement Planning Goals for 2016-17
Every year, the ISD Hutterian Schools come together to create a School Improvement Plan that will help staff focus on
specific ways to improve student achievement. Our plans focus on four specific areas, all of which match the ISD
Divisional Strategic Plan goals. The following outlines what our Hutterian Schools were focused on over the past year.
You may notice that this year’s goals closely resemble the 2015-16 goals. This has been intentional, as we recognize that
significant improvement often takes more than one school year. While the goals and strategies do have slight variations
from last year’s plan, our over-riding goal remains the same-to not just teach our students skills for reading, writing and
doing mathematics, but to help them become better at learning, in general.
When reflecting on growth for the year, and in setting goals for the next year, statistics and evidence from all ISD
Hutterian schools and our 242 ISD Hutterian students are considered. Individual school data may differ somewhat from
the larger group, but it is very difficult to collect data for very small groups. For that reason, growth is measured for the
group as a whole.
Literacy
We established a literacy goal for students in grades 3-8 that continued our focus on the areas of reading
comprehension and critical thinking. Again, we chose strategies that would help students become better readers and,
more importantly, better at understanding and communicating what they have read. This past year, we had an intense
focus on non-fiction text, as we recognized that a large number of our students struggled to make meaning of this type
of reading, in particular. While assessment of growth was measured in a number of ways, one of the primary data
sources used to gage student improvement in comprehension and critical thinking is the RAD assessment.
The RAD is formally administered as an initial assessment in September and then again in May to measure growth. The
strategies used to support growth throughout the year have definitely paid off, as students showed significant
improvement from September to June. Our goal was to see 70% of our students in these grades achieve a “3” or higher
on the Reading and Critical Thinking categories of their June report cards this year. While we will fall just short of that
mark, the number of students achieving a “3” or higher has increased from 56% last year June, to 68% this year. We are
extremely pleased with this result! We believe that student growth will continue in the coming year and have set a goal
to reflect our confidence. We believe 75% of students can achieve a “3” or higher in the report card categories of
Reading Comprehension and Critical Thinking. We encourage parents to speak with your children’s teachers to find out
how you can help your student improve in these areas by using some simple strategies while reading together at home.
Numeracy
Our numeracy goals for students in grades 3-10 targeted improvement in student mathematical understanding, thinking,
application and communication, and developing student confidence as math learners. This goal was a response to
teachers identifying that our students have difficulty explaining mathematical thinking and applying isolated learning of
skills to problem solving. We wanted to foster the use of language in math and make a shift from skill-based instruction
to problem-based instruction. We made specific efforts to help students to orally explain their mathematical thinking
using “Math Talk” strategies. Students struggled with this significantly at the beginning of the year, but have shown
some growth in their ability to explain their thinking verbally.
Our numeracy goal for next year will have a focus similar to this year’s, as student growth continues to fall short of our
target of 70% of students achieving “3” or higher in problem solving. We have refined our strategies for 2017-18 to
develop focused attention to problem-based instruction, including project-based, authentic mathematics learning for
high school students. This strategy, in particular, is in response to feedback we received from the parent and student
engagement surveys conducted in the spring. Our goal will be to improve student achievement in problem solving, in

part, by making it relevant and connected to the world our students live in. We hope to see 70% of our students
achieving a “3” or higher (70% or higher for high school students) in the problem solving category of the report card by
the end of the next school year.

Positive, Respectful Learning Environment
Ensuring a positive, respectful learning environment in our schools is of high priority for all of us. Students learn best
when they feel safe and respected by everyone in the school. In an effort to provide this type of school climate, our staff
has continued to model and promote the principals of Restitution. All schools have established beliefs about the
responsibilities of everyone in the school in relation to behaviour, and identified bottom lines as specific behaviours that
warrant consequences. For most issues that involve undesirable behaviours, students are asked to “fix” the situation by
taking some action that restores the relationship without punishment. We believe this practice promotes self-discipline
and respect amongst students and staff. Based on our survey results from this spring, parents and students support the
use of restitution practices at schools, although there is an indication of uncertainty surrounding some of the principles
and practices involved. In response, our goal in 2017-18 will be to provide more modelling for students, specifically
around how to “fix” problems beyond just saying “I’m sorry”, and to offer parents more information and opportunities
to learn about restitution, in general. Guidance programming will also address the topics of kindness and respect. This
was noted by over 75% of parents as very important in our spring survey results. Other guidance topics that were
suggested by parents were personal safety (45%) and mental health education around anxiety and depression (45%).
These topics will also addressed throughout the school year.

Intellectual Engagement
Intellectual Engagement is all about a student’s personal investment in learning. It is about understanding the “why” in
what they are being asked to learn, setting goals and applying strategies for improving, and reflecting on their progress
in order to set new learning goals. Teachers strive to nurture intellectual engagement by deliberately planning for
student interests, learning preferences, and readiness levels. In Hutterian Schools, cultural considerations should also be
reflected wherever possible.
We continue to make gains in this area through improved instructional practice, although we still have work to do to
reach our goal of having 100% of students intellectually engaged in their learning. In our 2017-18 improvement plan, we
will continue to employ practices that will bring us toward this mark. We will work to see all students consistently
setting long and short term goals for improvement, showing that they understand the criteria for demonstrating their
learning and referring to examples of quality work to support their movement toward learning goals. We also hope to
have all students creating learning portfolios that reflect their achievement and challenges across subjects, and then
using these to explain their own growth and challenges to their parents.
Making learning more culturally relevant was something that stood out as important to all students and parents in our
spring surveys. We also recognize that this is an important part of motivating students to fully engage in learning. This
year, cultural consideration has been given to such things as library materials, and a conscious effort to draw explicit
connections between learning targets and Hutterian culture has been made. This will continue as part of our plan for
next year, with a particular focus on authentic, project-based math for our high school students.

Kelsey School Staffing for 2017-2018
Kelsey School has had a reduction of professional staff from 2 full time teachers to 1.75 teachers. With the staff
reduction, Mrs. Margetts has accepted a transfer to Warren Elementary School in Warren, MB to teach a Grade 3 class
full time. We will all miss her very much and wish her all the very best in her new position.
Miss Smolders has been hired to teach the .75 position for the 2017-2018 year. She will be teaching Kindergarten to
Grade 4 and Phys. Ed. to all students next year. We are looking forward to seeing what attributes she can bring to our
school.
Mrs. Knutson will be returning as the full time Educational Assistant for Kelsey School next year. We will also be having a
half-time Educational Assistant join our staff in September. As of today we do not yet know who will be filling this
position for our school. They will be hired shortly (we hope!) and will be here every morning next year.

Kelsey School Schedule for 2017-2018
We are making a change to our daily schedule for next year. School be staring at 8:50 next year every day. We will ring
the bell at 8:45 as a reminder for students to be here and on time. Students in the Early Years class will be having a 5
minute snack break and 10 minute fitness break every day as part of their Phys. Ed. Classes. The Middle Years and High
School students will be having a 5 minute snack break in the morning. No gum, candy, or sunflower seeds will be
tolerated at the school. Please send healthy snacks only. Students will be dismissed in time for lunch at 11:30. Our
afternoon will resume at 12:15 promptly every day. Students will have a 20 minute recess every afternoon and are
expected to go outside for recess according to divisional policies. School will be dismissed for the day at 3:00. If you
have any questions about our daily schedule feel free to contact me at the school.
Meet the Teacher
We will be having a meet the teacher within the first few days back in September the date and time will be announced
in late August. We hope to have every parent able to attend as we will introduce new staff, review expectations for
students, student timetables, and have a chance to talk about what the upcoming year will look like.

