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Every year, the ISD Hutterian Schools come together to create
a School Improvement Plan that will help staff focus on specific
ways to improve student achievement. Our plan for 2014-15
has four areas of focus, all of which match the ISD Divisional
Strategic Plan goals. The following outlines what our Hutterian
Schools were focused on over the past year. The results
represent statistics for all 245 ISD Hutterian students.
Individual school’s results may differ somewhat from those
reported below, but it is very difficult to collect data for very
small groups. For that reason, growth is measured for the
group as a whole.

Literacy

We created literacy goals for students in grades 3-8 that
targeted general literacy growth, and we chose strategies that
would help students become better readers and, more
importantly, better at understanding and communicating what
they have read. At the grade 3 and 4 level, our goal was to
ensure that the trend of positive growth in standard scores
from grade 1 and 2 (almost exclusively EAL programming) to
grade 3 and 4 (where students are entering and leaving the
final stages of EAL programming) continues, by improving
classroom reading instructional practices for all students. Our
SMART goal was to see this growth in at least 75% of our
students. We have been successful in doing this, with 88% of
students improving on their literacy assessment score from
September.

At the middle years levels, we looked at previous achievement
data (report card, final grades) which showed us that students
who were achieving at a basic or limited level (2 or 1), tended
to remain at that standard over multiple years. We looked
specifically at student achievement in comprehension and
focused on improving teaching practices in order to help
students better understand what they were reading. By June,
64% of our grade 5-8 students showed an increase in their
reading comprehension assessment results from their
September score. Our SMART goal was to see 75% of students
improve on their September scores. While we did not meet this
goal, the information we gathered about the needs of students
will help us refocus our strategies for next year, and continue
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to work toward improved student reading comprehension at these grade levels.

Numeracy

Our numeracy goals for students in grades 3-8 targeted general improvement for students in all categories
of the provincial report card. Teachers attended a number of professional development sessions that
focused on using better teaching strategies for numeracy, in general, and also had direct support from the
Divisional Numeracy Lead teacher. Our SMART goal was to see 75% of students improve by one standard
grade (from a 1 to a 2, from a 2 to a 3, etc.) in Knowledge and Understanding, Mental Math and Problem
Solving. We were successful in achieving this goal in two of the three categories. 76% of students improved
by one or more standard grades in knowledge and Understanding, and 82% of students increased in
Mental Math skills. Only 42% of students were able to show increased achievement in the Problem Solving
category. These results, along with the new Divisional Initial Assessment that will be used in September,
will give us a focus for instruction and improvement next year.

At the Grade 9 level, a review of the previous year’s grades by category, indicated that students were
achieving below grade expectations in problem solving, and in particular, their ability to explain or justify
their thinking with clear mathematical language. The SMART goal we created for this group targeted
improved achievement in these areas. Our goal was to have 75% of students in Grade 9 achieve at least
60% in the Problem Solving portion of their final grade for the course. In 2013-14, the average student
grade in this category was 54%. By targeting this area with improved teaching practices, 77% of Grade 9
students achieved a Problem Solving grade of 60% or higher. We are happy to see this progress and will
look for further improvement next year.

Positive, Respectful Learning Environment

Our staff believes in the benefits of nurturing positive, respectful relationships among students, teachers,
school leaders, parents, and community members. To support this belief, our schools have focused on
modelling, reinforcing and engaging in practices that build and sustain a safe and caring environment. By
doing so, we believe that students will adopt these practices as part of their own character. This will
contribute to a school climate grounded in respectful and meaningful relationships. Our SMART goal in
this area was to have 90% of students report that they feel school is a positive, safe, and respectful place
to learn. By using a tool developed specifically for Hutterian Schools to measure students’ experiences and
feelings about their environment, we were able to gather student opinion on this subject. The survey
results showed the 93% of Hutterian students felt respected by their teachers, safe amongst their peers,
and that the learning environment was very positive. Our survey did indicate, however, that high school
students feel less positive about school than younger students, and we will be looking for ways to improve
upon the school experience for these students.

Intellectual Engagement

Intellectual Engagement is all about a student’s personal investment in learning. It is the level of interest
students have in learning and the reasons why they do, or do not believe what they are doing in school is
important. Teachers strive to nurture engagement by deliberately planning for student interests, learning
preferences, and readiness levels. In Hutterian Schools, cultural considerations should also be reflected in
all aspects of school life.

All of our school improvement goals this year have contributed in some way to improving student
engagement in school. Improved literacy and numeracy skills should help students feel more successful.
Coming to a place where they believe the staff wants to help them improve and is willing to support their
learning needs is another way to improve intellectual engagement. Providing more project-based, hands on
assignments also creates engagement for students. Culture is considered and reflected in the instructional
decisions teachers make, and programs like Apprenticeship and Precision Agriculture are offered to
provide high school students the opportunity to meet their cultural responsibilities, while still earning
credits toward graduation. Our SMART goal in this area was to have 80% of students report that they felt
intellectually engaged in school. Our survey results indicated 82% of students felt engaged, but again, the
upper middle years and high school students reported lower interest. We will continue to work towards
making school meaningful for all students, and finding ways that will help them see it as a place that
provides interesting and valuable lessons for their future.
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Positive, Respectful Learning Environment

Lightly School Strategies for 2014- 2015

Book clubs

Mrs. Linda Eides visits

Published writings of student work
“Meet the Author” Presentations
Celebration presentations of learning
20 different “I Love to Read” Guests

Mrs. Dayna Quinn-Lafleche visits
[Pads to supplement daily lesson plans
Teacher Math Workshops

Hands-On Learning and Activities

Comfy reading corners/lounges

Displays of student work

Thoughtful Thursdays

Faithful Fridays

Human Rights

Holocaust Awareness (Read and Discuss Book Club)
Parent Conversations/Showcase

School Engagement

Intellectual Engagement

Weekly Oral Presentations of Projects
“Dawn for the Poor” sponsored children - Vengie and Rona Mae (video & letters)
Science Discovery Centres (Turtle Habitats; Electrical Kits)

Visits to the Children’s Museum and the Electrical Museum

Book Clubs

Safe Workers

Science Design Recycled Robots
Safe Food Handlers Course

Art Show Visit

Cooking Classes

Health Diseases Research
Penguin Research and Study
Canadian Provinces Study

Eric Carle Author Study




