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A PUBLICATION OF THE INTERLAKE SCHOOL DIVISION

June 2014

Report to the Community:
2011-2014 Strategic Plan
ISD Goals
1. To promote the engagement of students in the school experience so that they
develop the attitudes, skills, and actions of responsible learners.
1.1
Infusing technology in all curricular areas
1.2
Developing assessment practices to facilitate student engagement
1.3
Programming appropriately to include all students
2. To promote new and build on existing sustainable development initiatives

June 2014

ISD VISION STATEMENT
To enable each student to realize his/
her full potential as a contributing
and responsible member of society.
ISD MOTTO
“Preparing Today’s Learner for Tomorrow”
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ISD CONCLUDES THREE-YEAR STRATEGIC PLAN
Over the past three years, the Interlake School Division has been working on twin goals for improvement: student engagement and education for
sustainable development. The purpose of this report is to summarize the evidence of our progress on these goals.

MESSAGE FROM ROSS METCALFE,
SUPERINTENDENT / CEO
As the strategic plan for 2011-2014 draws to an end, I am pleased to report that the division has made great
strides in the areas of education for sustainable development, assessment, inclusion and technology.
Manitoba Education’s new system of reporting was implemented division-wide in September, 2013. Staff
are also implementing new divisional assessment practices. The inclusion of all students has been a division
priority, including the use of adaptive technology. The Interlake School Division has worked hard to infuse
computer technology in learning experiences for all students. While slow connection speeds to the Internet
have prevented some progress in this area, we have a bold plan to solve that piece of the puzzle by this fall
with the completion of a fibre network to all divisional schools and facilities.
As I will retire this June, I am pleased to report that Ms. Penner, my replacement, has done an excellent job in
producing the next four-year strategic plan. The key focus will be quality instruction in literacy and numeracy,
a positive school climate, and high engagement in learning.
I thank the community for their support over the past 35 years.

MESSAGE FROM ALAN CAMPBELL,
BOARD CHAIRPERSON
Over the last three years, the 2011-2014 Strategic Plan has generated a strong foundation for our students
and staff to achieve our divisional goals. As our current strategic plan comes to an end, the Board of Trustees
has analyzed our gains, and has set new priorities for a 2014-2018 Strategic Plan.
Our schools are at the heart of each of our communities. The ongoing support from each of you is integral to
the success of our improvement efforts, and by extension, the educational success of every Interlake student.
Thank you!
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GOAL #1 – STUDENT ENGAGEMENT

1.1 TECHNOLOGY
Vision: The Interlake School Division will infuse technology
in all curricular areas to prepare students to live and work
in the 21st century.
1.1.1 To improve network access, connectivity and reliability
• The Technology Department installed wireless connectivity
in all schools by December, 2012.
• The division is currently installing over 110 kilometers of
fibre optic cable that will network all of our schools with our
board office and Transportation-Maintenance-Technology Facility. We will have
our fibre-optic network completed by November, 2014.
1.1.2 To organize information and enhance communication
about student learning
• A student information system called PowerSchool has been implemented
throughout the division. Teachers, students and parents/guardians now have
more timely access to academic achievement information.
• Teachers, principals, parents/guardians and students were trained to use
PowerSchool.
• According to our parent/guardian surveys, parents/guardians appreciated Synrevoice
automatic phone dialing software to communicate about school closures.
1.1.3 To meet the technology needs of schools in a timely manner
• The divisional technology steering committee established a minimum technology
standard, including an LCD projector in every classroom and a laptop computer for every
teacher.
• Our improved technical support team now meets the tech support needs of the division
more quickly and efficiently. Wait times for technical support have been greatly reduced.
1.1.4 To infuse Information Communication Technology (ICT)
throughout the curriculum
• In divisional surveys, teachers and parents/guardians reported an
increase in the infusion of information communication technology
in instruction (e.g., SmartBoards and iPads, one-to-one classroom in
Stony Mountain, CTS).
• A survey of the effectiveness of the technology mentor program
indicated tech mentors effectively support and encourage classroom
teachers in implementing divisional technology initiatives.
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GOAL #1 STUDENT ENGAGEMENT

1.2 ASSESSMENT
Vision: The ISD will develop a variety of assessment practices that will facilitate student engagement in the
learning process.
1.2.1 To improve the quality and increase the frequency of
assessment for, as, and of learning practices
• Teachers and administrators engaged in extensive professional
development in order to improve assessment practices.
• ISD principals observed a sampling of teachers in their schools
to determine if learning goals and success criteria were clear.
Teachers have willingly honed their practice through professional
learning, have responded positively to a new assessment policy,
and are using researched-based practices to engage students.
• According to our surveys of parents/guardians and teachers,
students self-assessed their work more often in 2014 than in
previous years.
• The division has opened a PowerSchool web portal in middle
and senior years, implemented the new provincial report card
Grades 1-12, and enhanced its approach to awards and parent
conferences.
• A divisional assessment committee, with representatives from
every school, developed a new assessment policy.
1.2.2 To discuss best practices for assessment with parents/guardians and community members
• Parent/guardian responses on a divisional survey of engagement reflected a strong belief that grading and
reporting practices were fair and clear.
• The new assessment policy was reviewed at a joint meeting of the Parent Advisory Councils and the School
Board.
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GOAL #1 STUDENT ENGAGEMENT

1.3 INCLUSION
Vision: Every student in the Interlake School Division will be engaged in the learning process through
appropriate programming to meet their individual needs following a collaborative / consultative model.
1.3.1 To assist staﬀ in appropriate programming
• Every school leadership team reported an increase in inclusionary practices, including meeting student
needs in the regular classroom, differentiating instruction, and using assistive technology.
• Teachers reported in a 2014 survey that they are becoming more comfortable providing inclusive learning
environments.

• The school division introduced co-teaching partnerships to support inclusionary practices.
• After a review of the effectiveness of early literacy intervention, the school division reintroduced the
Reading Recovery program.
• Social workers, guidance counsellors, and resource teachers implemented programs for inclusion such as
Circle of Friends, Roots of Empathy, and Safe School Ambassadors.
• All teachers participated in Diversity Training facilitated by a team of guidance counsellors.
• In a 2014 survey, most parents/guardians either agreed or strongly agreed that their child’s classroom
responded to interests and learning preferences, that their children were academically and socially
engaged, and that the level of challenge for all subjects was “just right”.
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GOAL #2 EDUCATION FOR SUSTAINABLE DEVELOPMENT
Vision: Staff and students will become global citizens by learning to make informed, responsible decisions
regarding the environment, economy, and human health and well-being.
2.1

To enhance understanding and application of ESD for school staﬀ
• A significant portion of ISD students (41%) indicated in the 2012 Telll TThem
hem ffrom Me survey that involvement
in sustainable development projects was very important or
most important to them. For example:
o A teacher MY Voice committee organized a social
justice unit to be used in middle years classrooms.
o High school students from SCI, TCI, and WCI
participated in a Student Voice workshop where they
communicated their vision of an ideal school.
o Highway #6 administrators were part of a twinning
project with Lake St. Martin School.

2.2

To increase student involvement in ESD
• A 2012 student survey called Tell Them From Me revealed
that nearly half (42%) of ISD students were fully committed
or frequently participated in local or global initiatives for
sustainable development. For example:
o Students at Rosser School made quilts which were
delivered to children in Haiti following the 2010
earthquake.
o Students at all colony schools participated in a social justice initiative called Pajama Rama. In total,
252 pairs of pajamas were made for new immigrants and for the local food bank.
o Several schools in the ISD took part in an initiative called Brush Out Poverty. Paintings were
exchanged between ISD students and Ugandan students.
o In 2012, the division implemented an initiative
called Dressed for Grad where girls can select grad
dresses free of charge.
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GOAL #2 EDUCATION FOR SUSTAINABLE DEVELOPMENT
o Balmoral School is twinned with the Coral
Learning Centre in the Dominican Republic.
This past year students provided the school
with phys ed equipment, books, school
supplies, letters and cards.
o Over a two year span, middle years students
from MY Voice raised $7700 to build a school
at Solution Academy in Uganda. Four high
school girls at New Haven School organized
a basket raffle and raised $703 to help
complete the roof at this new school.
o The Teulon Aboriginal Student Group won
the MTS Young Humanitarian Award for their
work with schools and divisions on treaty
relations and water issues.
o Warren Collegiate has implemented a
program to refurbish bicycles for donations.
o Brant Argyle School collaborated with
the community to develop a horticultural
pathway. They built six raised vegetable
gardens.
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GOAL #2 EDUCATION FOR SUSTAINABLE DEVELOPMENT
2.3 To make divisional facilities and transportation greener
• The Transportation Department has restructured bus runs to maximize fuel efficiency.
• The Maintenance Department has managed heating and electricity in a more efficient manner.
• The new Woodlands School continues to seek a LEED Gold environmental standard.
• A 2014 survey of custodians revealed that schools are generating less garbage, are recycling, and are adopting
eco-friendly cleaning products.
cts.
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