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ISD 2014-2018 STRATEGIC PLAN
The Interlake School Division (ISD) has just completed the third year of the 2014-2018 Strategic
Plan. The priorities we have been working on include: 1) literacy and numeracy, 2) a positive,
respectful learning environment, and 3) intellectual engagement in learning. Assessments,
surveys, observations, and anecdotal comments indicate that we are moving forward in these
priority areas. We are continuing to look at data to determine what direction we need to go to
further enhance student achievement.
Next year will be the final year of this strategic plan. We will continue to implement strategies
for each priority area to positively engage students in the learning process. In spring, senior
administrators will meet with school administration teams to facilitate school self-reviews. The
school self-review process will involve looking at school data to determine gains that have been
made in the last four years, and having conversations about further improvements that are
needed. Analyzing school data is essential to inform school planning, goal setting, and areas for
professional development.
As next year is the final year of the ISD 2014-2018 Strategic Plan, it will also be a visioning year
for our next strategic plan. To help us determine how to move forward with a new strategic plan, the division will be inviting all stakeholders to join us at
a Community Input Night on Wednesday, November 1, 2017, 7:00 p.m. at École Stonewall Centennial School. Please mark this meeting on your calendars.
Your knowledge, insight, and feedback will be very much appreciated. We look forward to working with you collaboratively to continue to move the ISD
forward in positive ways.

OURSCHOOL SURVEY
Student voice is a key driver of how teaching and learning looks, sounds,
and feels in the Interlake School Division (ISD). Along with hundreds
of schools across Canada, ISD students from Grades 4-12 participate
anonymously in the OurSCHOOL online survey each fall. The survey helps
the ISD gather feedback from students on the progress made toward the
priority areas of the ISD’s strategic plan and includes a specific focus on
the social, institutional, and intellectual engagement of students.

Student engagement includes students’ sense of belonging at school, the
extent to which they value schooling outcomes, and their psychological
investment in learning. Key findings from international research
conducted by the creators of the OurSCHOOL Survey, include:
• All three types of engagement markedly decline as students progress
through middle and high school.
• Students who are intellectually engaged are more likely to feel confident
in their skills and challenged in their classes.
• Schools make a difference. There is considerable variation among
schools in their levels of engagement, even after taking account of the
family background of students attending each school.

Based on the ISD’s 2017 OurSCHOOL Survey results, data on student
engagement from Grade 7-12 students indicates that:
• 63% of students feel they have a high level of skill and face a high degree
of challenge at school. These students are categorized as being ‘in-theflow’. This is the skill-challenge balance that schools aspire to.
• 20% of students feel they have a high level of skill and do not face a high
degree of challenge at school. These students are categorized as being
‘bored’.
• 14% of students feel they do not have a high level of skill and face a high
degree of challenge at school. These students are categorized as being
‘anxious’.
• 3% of students feel they do not have a high level of skill and do not face
a high degree of challenge at school. These students are categorized as
being ‘disengaged’.

The OurSCHOOL survey will continue to be a key strategy for accessing
student voice as ISD enters the final year of its current strategic plan and
begins planning for the future.
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VISUAL EXPRESSIONS
The creativity of Interlake School Division (ISD) students was on full display at the Visual Expressions Show
from May 1-5. Each student from Kindergarten – Grade 12 was invited to submit a piece of artwork for
public display and the result was outstanding.
Groups of students from each of the ISD’s schools visited the Visual Expressions Show to celebrate their
own artwork, learn alongside guest artists, and participate in hands-on demo projects throughout the
weeklong event. Proud families and members of the public also visited the event to join in the appreciation
of student learning.
In addition to providing funding for schools to visit the Visual Expressions Show in May, the ISD Board of
Trustees also supported a number of Visual Arts grant applications submitted by ISD schools in 2017-2018.
The grants helped students to engage in a wide variety of learning experiences throughout the school year
including development of school-based murals, hosting guest artists at the school, and participation in
programming at the Winnipeg Art Gallery.
A strong commitment to Arts programming for students is unmistakable in ISD schools. The 2017-2018
version of the Visual Expressions Show and the support available for school-based projects complementary
to regular course work increases student engagement and provides opportunities for students to pursue
their artistic interests.

RESTITUTION
This has been the second year that the Interlake School Division has implemented a restitution
program division-wide. Rather than focusing on punishment, the restitution model focuses
on helping students fix their mistakes and returning them to class strengthened. This process
allows students to maintain their dignity and to resolve conflict in a positive manner.
This school year administrators, teachers, and educational assistants had the opportunity
to complete a restitution survey to determine if any progress has been made with the
implementation of a restitution program. Analysis of the survey data revealed the following
themes.
• Restitution is starting to bring about positive changes in student behaviors.
• Students are starting to own their behaviors and are being given the opportunity to fix their
mistakes.
• Many educational staff are
using restitution strategies and
statements in their dealings with
students.
• Many educational staff are seeing
a shift from being punishment
focused to solution focused.
• Communication is improving.
This data shows that the
implementation of restitution
strategies is starting to bring
about positive behavioral changes.
To continue to move forward
with this initiative, all parents/
guardians will receive a fridge
magnet in September that will
have restitution strategies and
statements listed. The goal is for
the division to work collaboratively
with parents/guardians to help
make our school communities a
safe, inclusive school environment
for all.

Wishing
everyone
a great
summer!
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