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VISION STATEMENT
To enable each student to realize his/
her full potential as a contributing
and responsible member of society.

MOTTO

“Preparing Today’s
Learner for Tomorrow”

This edition of the ISD Connections will focus on divisional initiatives that were
implemented in the 2015-2016 school year. In particular, the focus will be on the
division-wide implementation of restitution, as well as initiatives in literacy, career
development, and Aboriginal Academic Achievement.

RESTITUTION
This school year the Interlake School Division
(ISD) implemented a division-wide restitution
program. The purpose of this initiative was to
address the division’s priority to establish a positive,
respectful learning environment for all students.
Many discipline models focus on misdemeanors
and punishment rather than helping students
learn a better way to be. In contrast to these
discipline models, restitution provides a positive
and affirming approach to deal with student
misbehaviors.
The premise of restitution is to give students the
opportunity to fix their mistakes and return them
to class strengthened. Restitution is a three step
process: 1) stabilize students’ identity by letting
them know that it is okay to make a mistake as
that is how we learn, 2) validate the need behind
the behavior (love and belonging, freedom, power,
fun, survival), and 3) seek the belief that needs to
be upheld (eg. respect, responsibility, safety). If
students are not ready to fix their mistakes, then
a consequence follows. Staff continually weave
between monitoring and managing student
behavior. To support staff in this process, schools
must establish bottom lines and school beliefs so
that safety is upheld. Ultimately, the goal of the
restitution process is to help students make better
behavioral choices thereby creating a safe learning
environment for all.

This school year all ISD staff received
restitution training. Restitution workshops
were also held in all three catchment areas
for parents/guardians. Within the short
time frame that the ISD has implemented
restitution, anecdotal comments from staff
indicate that student behavior is starting
to improve. All schools have developed
school beliefs and bottom lines, and many
restitution strategies have been implemented
within classrooms and schools. As we
move forward with the implementation of
restitution, we are optimistic that we will
continue to see positive changes in student
behavior, and that these changes will bring
about positive transformational changes in
our schools.

LITERACY

LE PROGRAMME FRANÇAIS – UN SUCCÈS!

Some of the best
professional development
occurs through
collaboration in study
groups!
This year the Interlake School
Division Instructional Lead
Teachers facilitated two
study groups consisting
of 19 teachers and one
administrator from the
following schools: Stony
Mountain School, BrantArgyle School, Rosser School,
École R.W. Bobby Bend
School, Balmoral School and
Teulon Elementary School.
Regie Routman’s Reading and
Writing Connections Study
Group “shows educators
how to raise students’ achievement in reading and
writing through a model that interconnects these two
literacies. Participants learn how to gradually release
responsibility to students so they become confident,
independent learners across the curriculum.”
Our groups did seven study sessions at each other’s
schools and ended the year touring John de Graff
School, where all students in Kindergarten to Grade 5
participate in a Regie Routman project that enhances
reading and writing connections.
In the 2016-2017 school year our study groups will
continue and will complete the program with seven
additional study sessions. We will also be starting a
second study group with teachers who are new to the
program.
“We are much more apt to do optimum work when we
know our best efforts will be supported and celebrated
and when we believe we can succeed.”
-Regie Routman (Writing Essentials p.18)

The French program is thriving in the Interlake
School Division. With the incoming Kindergarten
students next fall, the French Immersion program
will comprise of close to 400 students, 14 staff,
and 2 part time Instructional Lead Teachers
(Corinne Johnson and Sascha Epp).
This fall, the Interlake School Division Board
of Trustees demonstrated their support for
the program through their approval of the
continuation of French Immersion to Grade 12.
Students at École Stonewall Centennial School
created a banner saying, “SCI here we come!” and presented it to the Stonewall High
School.
The basic French program, now known as Early Start for Grades K-3 and Français
Communication et Culture or F.C.C. for Grades 4-12
has courses aimed to provide all students in Manitoba
with quality French instruction which enables them to
communicate in the French language and to appreciate
francophone cultures. This program is available to all
students who are not enrolled in French Immersion
and offers cultural and language opportunities
such as the Festival du Voyageur and French
bursaries. In the Interlake School Division,
teachers of this program continue to focus on providing
rich oral and cultural language experiences.
The Interlake
School Division
will continue
to support French teachers and students in
bilingualism. It recognizes that there are so
many benefits to learning a second language
and it is becoming a progressively essential skill
for anyone who wants to keep up with today’s
rapidly increasing global economy.

Kindergarten teachers who were new to the Interlake School Division had the opportunity to
collaborate with each other throughout the 2015-2016 school year.
Two different groups formed and were facilitated by the Division’s Instructional Lead Teachers. One
group included teachers from Teulon Elementary, Stony Mountain School, and École R.W. Bobby
Bend School. The other group consisted of teachers from Balmoral School, Warren Elementary
School, Brant-Argyle School, and Rosser School.
Both groups took turns visiting each other’s classrooms to see the hosting teacher ‘in action’.
Sessions were followed by professional conversations that pertained to new teachers and
specifically focused on Kindergarten. One group had a chance to work closely with retired
Kindergarten teacher and recent recipient of the Prime Minister’s Award for Teaching Excellence,
Brenda Margetts. The other group visited École Riverbend School in the Seven Oaks School Division
to connect with teachers who were delivering play-based, multi-age instruction in their classrooms.
Feedback from both groups was positive and included comments such as, “Having the social/
emotional support of other teachers, as well as the mentorship of a supportive and knowledgeable
teacher-mentor, have been influential factors to our success.”
Learning communities have been formed in the 2015-2016 school year that will carry into future years!

CAREER
DEVELOPMENT

“The new realities of the contemporary workplace and the contemporary worker have changed our
perception and use of the concept of career. Career development is now viewed as complex and
multidimensional, involving growing through life and work - an interweaving of learning, experiencing,
living, working, changing, and identifying and discovering pathways. Thus career development can be seen
as the creation of an individual’s life/work designs.”
Government of Manitoba, Department of Education Career development website http://www.edu.gov.mb.ca/k12/cur/cardev/

Vision: The ISD will nurture intellectual engagement where students are challenged at an optimal level with
authentic learning tasks.
Strategy: Expand Career and Technology Studies, Apprenticeship, and leadership training opportunities to
enrich connections between school and work.
Interlake School Division 2014-2018 Strategic Plan

RED RIVER COLLEGE
GRADE 8 FIELD TRIPS

MANITOBA CONSTRUCTION
CAREER EXPO

To Clint Thiessen, our host, lead tour guide, and Student
Recruitment Officer at Red River College, it may have felt like
Groundhog Day, day after day after day! For the majority
of our students, it was a first time visit to a post-secondary
institution. This spring all Interlake School Division Grade
8 students took a field trip to Red
River College. The guided tour
included stops at the main Notre
Dame Campus, as well as the Paterson
Global Foods Institute, and the Roblin
Centre in the Exchange District.
Some of the trades that were explored
were mechanical /automotive,
electrical, masonry, carpentry,
landscape horticulture, animal
health technology, health care aide,
and manufacturing. Downtown we
visited the culinary arts, broadcast
media, and creative communication
programs.
By spending the day on campus
seeing what college is all about, we
hope that students will be more
informed as they make course
selections and explore career options.




Free admission

Trivia Prizes! - Win

Door prizes during the course of the fair

Over 35 exhibits showcasing






     
       







The best way to predict your
future is to create it.


   



Learn about your options and
make your future a great one



HANDS-ON
PRESENTATIONS

In the spring several classes around the division were visited
by a Certified Athletic Therapist. Information was shared about
the scope of practice, job opportunities, salary expectations,
educational requirements, a typical work day, and skills and
Designed to encourage students in Grades 9 to 12 to explore attributes required in the profession of Athletic Therapy.
The lesson ‘wrapped up’ with students learning a wrist taping
their future in construction, the exciting and extremely
technique.
popular expo featured an entirely interactive experience
We are in the process of developing more presentations/
with hands-on demonstrations in over 30 skilled trades
lesson plans with a hands-on component for other professions.
in construction,
If you have an interest in sharing/presenting on your
including masonry,
profession or trade, contact us at dgregovski@isd21.mb.ca.
carpentry, roofing,
concrete finishing,
electrical wiring, and
painting, among
others. Students also
had the chance to
interact with skilled
journey people
and learn more
about Manitoba’s
construction industry
from construction
companies and trade
associations.
On May 11th, students from SCI, TCI, and WCI attended the
annual Manitoba Construction Career Expo at Red River
Exhibition Place.

Save
the
Date!

Fieldstone Ventures Education & Training
Centre Inc., in partnership with the
Evergreen, Interlake, and Lakeshore School
Divisions, will be hosting the 2016 Interlake
Career & Job Fair at the Arborg-Bifrost
Arena on September 27th. If your business
or organization would like to participate
in this event and would like an exhibitor’s
package, please contact Julie Bergner at
204-768-3797 or 1-888-777-1059, or by
email at fsv@lakeshoresd.mb.ca.

For more information
about career development,
contact Dan Gregovski,
ISD Career Development Coordinator.
Phone
204-322-5586
Email
dgregovski@isd21.mb.ca
Twitter
@21Gravel
To be added to the weekly career
development e-letter called
‘Trade Talk Thursday’,
email your request to
dgregovski@isd21.mb.ca.

WHAT IS THE HIGH SCHOOL
APPRENTICESHIP PROGRAM
(HSAP)?
The High School Apprenticeship
Program (HSAP) is all about
on-the-job experience with an
employer. This program provides
practical, paid work experience,
and credit towards your high
school diploma. The High School
Apprenticeship Program provides
an opportunity for early entry in
the trades and builds interest with
youth. Students are then able to
transfer their hours of HSAP onthe-job training after graduation
to a Level 1 apprenticeship training program in any
apprenticeship program.
If you would be interested in providing a placement for
one our students, please contact your local high school or
the ISD Career Development Coordinator.
Please visit the Apprenticeship Manitoba website at
http://www.gov.mb.ca/wdis/apprenticeship/
to learn more about apprenticeship opportunities.

ABORIGINAL ACADEMIC ACHIEVEMENT (AAA)
INCORPORATING ABORIGINAL PERSPECTIVES:
A THEME-BASED CURRICULAR APPROACH
Manitoba and Winnipeg have been identified as having the greatest concentration of Aboriginal
people in Canada. Awareness and recognition of the rapidly expanding Aboriginal population in
provincial schools in 1995 prompted Manitoba Education to request that all schools in Manitoba
incorporate Aboriginal Perspectives into all curricula. To support the incorporation of Aboriginal
Perspectives, the Aboriginal Education Directorate, through the Aboriginal Education and Training
Framework has established goals that are based on the premise that school environments inclusive of
Aboriginal knowledge and perspectives will improve student success and completion rates, increase
employability skills and reduce transiency.

http://www.edu.gov.mb.ca/k12/abedu/perspectives/index.html

The ISD targeted four areas for continued growth and utilized the AAA grant provided by
the provincial government to support this work. These four areas include: math & literacy,
professional practices & initiatives, twinning & community connections, and cultural
programming & treaty education.
During the 2015-2016 school year, schools established plans that included bringing in guest
artists, purchasing culturally appropriate resources, forming Aboriginal student groups,
establishing Three Sisters gardens, providing additional individual instruction to increase
achievement in numeracy and literacy, establishing relationships with Elders, as well as many
other inclusive ventures.
Many ISD educators attended professional learning opportunities in 2015-2016 focused on
Aboriginal perspectives. We are looking forward to our first day together in the 2016-2017
school year with guest speaker and community member, Kevin Lamoureux.

INTERLAKE SCHOOL DIVISION 2016-2017 BUDGET
The Board of Trustees of the Interlake School Division approved the
2016-2017 school year fiscal budget at the meeting on Monday, March
14, 2016 with an investment of $37,331,000 in public education. The
budget represents a 3.09% increase in expenditures.
For the 2016-2017 budget, the division received a 0% increase in
operating revenue through the 2016-2017 funding of schools’ program.
This marks the fifth consecutive year of a 0% increase from the provincial
government.

For the Year Ended June 30

REVENUES
Provincial Government
Municipal Government
Other School Divisions
Private Organizations and Individuals
Other Sources

2015
Budget

2014
Actual

22,954,304
11,828,959
71,779
185,229
200,341
35,240,612

22,718,985
11,956,784
55,000
214,300
130,931
35,076,000

22,932,755
11,614,199
37,968
215,953
146,695
34,947,570

Current Year Operating Surplus (Deficit)
Non-vested Sick Leave (Recovery)
Less: Net Transfers to Capital Fund

19,884,873
5,677,506
258,159
1,368,491
1,563,904
2,171,542
3,588,124
638,228
35,150,827
89,785
(6,984)
(470,152)

19,605,000
5,837,000
250,000
1,320,000
1,611,000
2,085,000
3,498,000
620,000
34,826,000
0
0
(250,000)

19,192,741
5,721,041
267,268
1,363,705
1,589,256
2,215,158
4,029,441
588,706
34,967,316
(19,746)
(30,837)
(234,052)

Net Current Year Surplus (Deficit)

(387,351)

EXPENDITURES
Regular Instruction
Exceptional
Community Education and Services
Divisional Administration
Instructional and Pupil Support Services
Transportation of Pupils
Operations and Maintenance
Fiscal

Accumulated Surplus (Deficit) Beginning of Year
Accumulated Surplus (Deficit) End of Year

0

The Board of Trustees held their annual public meeting on February 18, 2016
at École Stonewall Centennial School to present the draft budget with a
proposed increase to the special levy for 2016. This will represent an increase
to expenditures of $1,119,000.
Total professional staff positions for the 2016-2017 budget is 236.5 full-time
equivalents (fte). This is an increase of 3.61 fte positions from the 2015-2016
fiscal year.

OPERATING FUND
STATEMENT OF REVENUES, EXPENDITURES
AND ACCUMULATED SURPLUS
2015
Actual

Outside of the funding of schools’ program, the division will receive $159,928
to assist with the smaller classes initiative (K-3). The division received an
increase of $60,000 for the current budget year.

(222,961)

808,912

1,031,873

421,561

808,912

The 2016 calendar year will have an increase to the education special levy and
will see an average increase in residential property taxes of 5.03%.
By combining the 0% funding increase, other revenue sources, along with the
expenditures increases, the division’s education mill rate for 2016 is 13.157
mills.
Highlights of the 2016-2017 budget include:
•
Continued investment in literacy and numeracy.
•
Maintaining small classes in the division.
•
Estimated classroom pupil teacher ratios will decrease on average
from 18.69 to 18.43.
•
Addition of a behavior specialist.
•
Two new school buses.

